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CHAIRMAN AND CEO, MODUS DISCOVERY
firmly believe running great companies is one
of the most important social, economic, and
moral things a leader can do,” begins Steven
Horan, Chairman and CEO at Modus Discovery.

I

Guided by core leadership values and skills, Steven
Horan has a different approach to entrepreneurship when compared with his counterparts.
Unlike the new-age entrepreneurs who take pride
with only the implementation of new business
strategies and models, Steven not only builds great
Companies but is energized by mentoring future
leaders, building a customer-centric organization
that focuses on providing advanced e-discovery
business intelligence services, and creating and
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TEVEN HORAN
nurturing a culture of empowerment and continual
learning. Steven has also served many others through
volunteer efforts, inner city youth, and several projects to
offset poverty and despair in the United States, Mexico
and Haiti. Today, Steven Horan is not only a successful
entrepreneur but is also an engaged leader who works
for the well-being of the society.

tIn a career spanning over thirty years, Steven has worked with global organizations in private and public markets and has held several coveted positions.
He joined Modus as CEO in January of 2016. Prior to that, he was successful at
Renew Data and Arsenal Digital Solutions. Steven took over as CEO of Modus
at a time when the culture, cross-functional collaboration, technology
platform, delivery capabilities, and sales integration were broken. Over the
past twenty-one months, Steven and the Modus Team have transformed the
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company in several remarkable ways and have turned the
company’s previous weakness into core strengths.
While discussing the advantages of using eDiscovery
services and recent developments in the data management industry, Steven says, “the eDiscovery industry is
essentially about three things: access, relevance, and cost
effectiveness. Legal professionals need to have constant
access to the most relevant data to the litigation at hand.
This must be accomplished in a cost-effective manner.
Data management has also changed significantly in the
recent years, adds Steven. It encompasses the volume of
data, the source of the data, and the type of data. All three
have presented challenges and opportunities. New
analytics tools are also providing valuable insight and
reducing costs for clients,” affirms Steven.
However, over the past few years, security has become a
significant concern in every industry, including eDiscovery, given new developments in hacking methods and
sophistication. This is where Modus’ core strengths of
forensics, processing, analytics, hosting, advanced cloud
capabilities and Project Management come into play.
Today, Modus, with its industry experience and
thought-leadership, provides services to hundreds of law
firms and corporate clients with sales and service
presence in twelve states. Moreover, Modus is recognized
as a remarkably client-focused organization that has the
most secure, scalable, and cost-effective technology
delivery capability in the industry.
Along with data management and eDiscovery, Artificial
Intelligence and data analytics are also key drivers to
watch in the coming years. Modus is extremely well
positioned in the market to address both of these. The
company can integrate these capabilities in a fraction of
time over competitors and has leveraged significant
capabilities with their ISO certified Amazon Web services
solutions. “Amazon has been a fantastic Partner. The
things they are doing in the area of security are amazing”,
indicated Steven. For instance, Modus has a dedicated
team of world-class engineers from Amazon Web Services that are constantly on the leading edge of security
issues such as pro-active monitoring, intrusion detection,
encryption, network access, and physical security. “This
took quite a bit off effort from our team over 18 months to
complete but they did a remarkable job,” states Steven.

The Complete Entrepreneur
Bestowed with the prestigious E&Y Entrepreneur of the
Year Award, Steven views success from the eyes of his
clients, employees, stakeholders, and community. For
Steven, solving the challenges that clients face, taking
care of the remarkable Modus team and delivering value
for its stakeholders are on the top of his entrepreneurial
strategy. According to Steven, People, Process, and Strate-
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gy must constantly be in alignment. This involves consideration for the
relational, client, industry, technology, regulatory, and financial elements.
We were impressed at Steven’s ability to seamlessly move between strategy, technology, operations, finance, and cultural issues. Steven’s business
and computer science education at Wake Forest University appears to
have served him well.
Today, as he looks back at his entrepreneurial journey, Steve says, “I prefer
to look forward but it has been a wonderful journey. The implications of
solving important business challenges and providing opportunities for
individuals and families have tremendous benefit to society”. He also adds
that, over the thirty years, it has been humbling and inspiring to see lives
lifted from poverty and despair, future leaders developed, careers expanded, innovation delivered, and stakeholders rewarded.
From the early stages of the journey, Steven developed discipline and
instincts to understand market needs and dynamics, build solutions that
serve customers well, and scale operational processes to promote
sustained quality and growth. Through strategic and tactical execution, he
has successfully raised and deployed over $750M in capital with outstanding investor returns and has developed a legacy of achievement through
his career. We found it unique that even during market turmoil in 2001
and 2008; Steven was able to generate double digit revenue and profit
growth and generate substantial returns for investors. While many
institutions were writing down investments in 2001 and 2008, Steven was
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creating and returning substantial returns for
investors. “One of my mentors said: never waste a
good crisis. I took this to heart.” Even though his
legacy of achievement speaks for himself, he
acknowledges the nationally known and exceptional mentors who have bestowed knowledge on him
during his journey. Steven stated: “I have been
taught by the best and they have invested in me. The
best thing I can do is to pass that gift onto others.”
Throughout the journey, Steven has been continually fostering a culture of innovation and has helped
several companies achieve remarkable operating
results.
Alongside his career accomplishments, his
entrepreneurial story includes milestones such as
solving real problems for clients on a global and
local level, influencing and seeing so many lives
changed, and receiving the E&Y Entrepreneur of the
Year Award. “With regard to future agendas, we are
looking to continue the Company transformation,
grow double the industry average, and disrupt a
complacent industry. We have the people, strategy,
and delivery capability, and will to do it.”

Ste ve n H o r an

Steven has successfully
raised and deployed over
$750M in capital with outstanding investor returns and
has developed a legacy of
achievement through his
career
We were amazed with the feedback from his peers. One Modus employee put it
best: “Steven operates under a servant leadership model. He is usually the smartest guy in the room but uses that position to benefit others to make the team
better. He engages on a very deep level. He seems to care much more about
others success than his own. He is constantly learning and asking questions to
understand what is around the corner. I did not know what great leadership was
until now.”

It has been
humbling and inspiring to see lives lifted
from poverty and despair, future leaders
developed, careers
expanded, innovation
delivered, and stakeholders rewarded
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