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project at a time, consistent with a 
vision that has realistic and 
manageable goals.
 
Build on experience steadily. Have a 
clear steady focus and a narrow scope 
will help secure stakeholder buy-in and 
lead to a successful project outcome.

Acquire Strong Leadership & 
Management Commitment
 
Make sure strong leadership is 
identified, and fully vested with the 
power, authority and resources needed, 
and has the full support, commitment, 
and buy-in of every appropriate key 
decision maker.
 
Data mining projects take some time to 
staff up, get new data analytic systems 
in place, analyze the data, and create 
the recommendations required. In one 
example management had to invest 
funds into the project for four months 
before any new revenues began to 
materialize. The figure below illustrates 

the costs and benefits of the first ten 
months of this type of program.
Strong leaders must demonstrate 
patience and perseverance to 
champion the project.  Time, money, 
personnel and resources must be 
maintained so that the project can stay 
on course, and successfully produce 
the success that is desired.

Engage the Stakeholders to 
Embrace the Change
 
Anticipate the changes that data 
mining will bring.  Cultivate an 
organizational culture that embraces 
data analytics. Engage people in the 
development of the analytic plan, in 
the setting of goals, and allow them to 
identify how 

they need to adjust to the new 
perspectives they gain as the project 
delivers new insights and actionable 
intelligence. 

Empower the people who are affected 
by data mining project 
recommendations to be part of the 
processes and change management 
that will be required to implement the 
recommendations and realize value 
from the results. Whatever a business 
is struggling with – you can reboot 
your perspective, and retool your 
organization to make beneficial use of 
the valuable data that your business 
has acquired. Do it right and you’ll 
empower your people and create more 
energy and drive to push you towards 
a new future for your organization.

Time, money, personnel and resources must be 
maintained so that the project can stay on 
course, and successfully produce the success 

that is desired

Jeff Deal
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Reshaping e-Discover y as 
Data Gets More Complex 

MODUSMODUS
ith the increasing complexity of 
digital data, robust governance 
of e-Discovery becomes 
indispensable. The sheer volume 
of electronic data produced and 
stored, increasing regulations 
and smarter fraudulent 
activities placed challenges on 

e-Discovery. Despite all its complexity, organizations 
must be able to discover, interpret and manage their 
data for litigation and other business purposes. Steven 
Horan, Chairman and CEO of the Modus expresses, “We 
have seen many companies struggle with the relevance 
of large amounts of data for a specific matter.” The role 
of e-Discovery is increasingly becoming more crucial in 
today’s business, and that is manifested in the form of 
an increased demand for robust electronic data 
discovery services.
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Going forward, e-Discovery service providers need to 
focus on keeping up with the emerging challenges and 
meet the rising demands of the market. Provision of 
scalable services and flexible pricing to meet the needs of 
every client; accessing relevant information quickly out 
of the vast data environment; providing data security in 
the fraud-prone digital environment; optimizing cost and 
risk of e-Discovery governance; and deriving intelligent 
information for business benefits are top priorities of 
leading providers. 

Going Beyond Data Discovery
As one of the leaders in e-Discovery, Modus is leveraging 
advanced technologies and developing innovative 
solutions to push the envelope of e-Discovery further.  By 
introducing new technologies, processes and services, the 
company is addressing the emerging challenges in data 
management for law firms and corporations. Beyond the 
conventional services of helping clients in planning, 
discovering, interpreting, and managing data, Modus 
delivers intelligence information for business benefits. 
Mr. Horan says, “Discovering data is only the tip of the 
iceberg.  What really matters is the intelligence you gain 
from the data you retain.” Modus e-Discovery services 
span the entire EDRM, providing clients with hands-on 
expertise in all areas vital to their businesses.

Delivering Scalable and Flexible Service
The delivery of scalable and flexible service has become 
crucial as diverse clients begin to come up with unique 
demands. By utilizing Amazon Web Services (AWS), 
Modus integrates all the applications and services into a 
single platform for instant scalability and flexibility. Mr. 
Horan explains, “All our internal and external 
applications and services are seamlessly integrated in a 
common AWS platform. This is producing incredible 
process and pricing flexibility for our corporate and law 
firm clients.  Certain litigation is complex and will 
quickly overtake any system or process that is not up to 
the task.” This also allows Modus to bring new technology 
and services to the market in a fraction of the time.  For 
example, the Modus “Platform as a Service” Offering 
appears to be the most advanced and competitively priced 
offering in the industry and is gaining significant 
traction.

Modus believes that pricing models should start with 
customer processes and requirements. Mr. Horan says, 
“For too long in the e-Discovery industry, vendors have 
dictated pricing models.” Leveraging the right 
technologies and processes, Modus provides 
unprecedented levels of flexibility that meet the resource, 
time, complexity, cost, and control objectives of their 
clients.  He adds, “We are generating business, technology, 
and financial benefits to our clients that significantly 
exceed industry norms by listening well.

Delivering Security
Anything that deals with electronic exchange involves a high 
risk of security threats. As one of the most secure e-discovery 
platforms, Modus has invested heavily in pro-active protection 
approach and operates in compliance with the highest security 
standards in the industry. Mr. Horan says, “We invest heavily in 
intrusion detection, pro-active monitoring, and ISO & GDPR 
certified processes to provide the most current and effective 
security solutions offered in the industry.  Security is an 
expensive and complex “arms race”.  Many corporations and 
almost all law firms are simply not able to fight this battle alone.  
In addition, we have already started the FedRamp certification 
process.  We can and will offer Federal and State Governments 
far more scalable, secure, and cost effective solutions than what 
they currently have.”

Delivering Relevant Information
Finding relevant information quickly is a mandate in 
e-Discovery. Modus invests in process and technology that meets 
this mandate on a daily basis. Matthew Lutterloh, Modus Chief 
Operating Officer, says, “Our objective is to help clients 
efficiently find what is most relevant with a high degree of 
confidence and make useful connections within the data that 
would not have been possible several years ago.” Organizations 
are increasingly looking for deeper insight into their data.  
Modus has several tools that allow users to see social network 
mapping, clustering, computer-aided learning, and other 
visualization technologies for deeper insight into their data.  
This has tremendous cost and value benefits for corporations 
and law firms.

Delivering Cost-Efficiency 
Digital data discovery is vast and complex. It is crucial that 
organizations take a proactive approach to information 
governance to minimize their costs and risks arising from 
e-Discovery. With technological advancement and data value on 
the rise, clients have a comparatively higher quality service 
expectation than a few years ago. By integrating the right 
talents, technologies, and processes, the company is delivering 
the cost-efficiency that is needed in the market. “Great 
technology solutions must always meet the needs of the 
business at a favourable cost/benefit ratio.  We never lose sight 
of that.  This is a promise and commitment we make to our 
clients every day”, says John Crites, Modus Chief Information 
Officer.

Delivering Self-Service
As one of the top providers in the field, Modus is ahead of other 
providers in providing self-service e-Discovery. The company 
recently brought to the market, “Modus On-Demand” that allows 
clients to run all of their e-Discovery processing and production 
internally. This gives clients a high level of control and flexibility. 
It can also turn the typical e-Discovery function from a cost 
center into a revenue generator. “Clients demand flexibility.  We 
worked hard with our Partners to be out in front with this.  It is 
essential that we can handle the smallest to the largest matters 
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for our clients on one integrated platform that 
provides them the level of control they desire”, says 
Gabe Wiechman, EVP of Sales and Business 
Development at Modus.

Lead with Trust and Transparency
Mr. Horan says, “The Modus Team leads and executes 
with trust and transparency.” The company delivers 
this promise by integrating the right talents and 
technologies, providing flexible and scalable services, 
and always maintaining a close relationship with the 
clients.  Mr. Horan adds, “We invite and encourage our 
clients to hold us accountable to these values.” Also, 
Modus invests heavily in talented Project Managers 
who understand people, process, and technology to 
deliver a high level of proficiency and service 
excellence.  Mr. Horan referred to Project Managers as 
the “crown jewels” within eDiscovery.

The market is believing, accepting, and jumping on 
board.  We learned that Modus has recently signed 
several multiyear Master Service Agreements with 
corporations and national law firms.  The company 
has become one of the most reliable and trusted 
providers in the field of e-discovery and is 
differentiating itself in a crowded market.  Mr. Horan 
was quick to highlight and reinforce the underlying 
reason for this growth.  “This is a great team.  Gabe is a 
recognized leader in the field and has earned his 
stripes.  Matthew has built an operations team and 
process excellence that start with the client.  John 
brings a level of IT, data governance, and security 
sophistication and relevance that only exists in the 
largest global enterprises.  What I love about this team 
is that they are humble enough to engage well  and 
hungry enough to take on any challenge.”  We were 
extremely impressed with the cohesiveness of the 
Modus team. Matthew Lutterloh, Modus COO, put it 
best: “there is no place I would rather be 
professionally.  Steven has created an environment 
where there is incredible alignment of strategy, goals, 
culture, integrity, and transparency yet there is 
significant empowerment and flexibility.  Everyone 
feels and acts like an owner of the business.” 

Continue Disrupting the Industry
The digital data landscape is constantly evolving, and 
the e-Discovery field cannot remain complacent.  
Modus is focused to continue disrupting the industry 
with new innovations as new challenges emerge. 
Steven Horan says, “We continue to pursue new 
channels and partners to address the primary 
industry trends and opportunities.” Modus’ service 
excellence is evident by the increasing new clients and 
projects across several geographies.        

With right talent, process and 
technologies at hand, and with 
ambitious growth goal, the company’s 
future looks bright.  We noted that recent 
revenue growth is running 3 to 4 times 
the industry average.  We do not see this 
as a short term phenomenon.  We noted 
that the sales pipeline has grown 400% 
in the past 12 months. What we found 
even more remarkable was that in an 
industry that struggles with constant 
turnover, Modus employee turnover is 
non-existent.  The team at Modus clearly 
believes in the culture, strategy, mission, 
and approach to the market.

Clients see this too as evidenced by a 
recent multiyear national partnership 
with Jackson Kelly.  “We considered 22 
potential partners across the country 
who not only had the same obsession 
with superior client service but 
demonstrated the people, process, and 
technology to deliver for our clients.  
Modus has proven to be a valued partner 
for Jackson Kelly and our clients.  The 
quality, flexibility, integrity, 
transparency, standardization, and 
scalability that Modus brings to the table 
is unmatched in the industry.  Our teams 
work together so well because we are 
driven by the same goals and outcomes.  
This is how eDiscovery partnerships are 
supposed to work.” says Ms. Laurie 
Miller, Member and the Co-Chair of 
eDiscovery Committee at Jackson Kelly 
PLLC.  This is not an isolated opinion.  
We noted several new partnerships that 
will be announced in the next few 
months.  Even the most significant 
technology and service Partners in the 
industry such as Amazon, Gnoesis, 
Relativity, and Venio have recently 
executed multi-year arrangements with 
Modus.  We see a firm foundation being 
built. 

We feel the great story that is developing 
at Modus was best summarized in a 
recent funding that was closed to 
support growth.  Per Mr. Brad Greer, 
Executive Vice President at Cap Star 
Bank, “Modus is one of the great stories 
within the eDiscovery industry.  The 
transformation of the business has been 
remarkable.”  
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We invite and 
encourage 
our
clients to 
hold us 
accountable 
to these 
values
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